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REQUEST FOR PROPOSALS (RFP) 
for 

COMMUNITY-BUILDING PROGRAM DESIGN AND FACILITATION 
Issued by: Central Oregon LandWatch 

Deadline for Response: November 28th, 2018 
 
Central Oregon LandWatch (COLW) is seeking specific proposals from interested Facilitators 
who are capable of strategic group development and facilitation, transformational conflict 
resolution, and have experience working with diverse groups to achieve equitable outcomes, 
especially when related to community planning. 
 
Questions regarding this RFP should be directed to Moey Newbold, Director of Urban 
Planning, at 541-647-2930 (x801) or email: moey@colw.org. 
 
PROJECT OVERVIEW 
 
A project of Central Oregon LandWatch, the BCD Initiative is building momentum and 
support for the Bend Central District’s transformation into a vibrant, healthy, and resilient 
mixed-use neighborhood. The vision and guiding principles for the BCD’s redevelopment 
have been articulated through existing community plans, our neighborhood transformation 
survey, and extensive outreach. 
 
As the City of Bend begins its Urban Renewal Planning process in early 2019, the BCD 
Initiative aims to provide structure and resources to the BCD Coalition so that stakeholders 
can effectively advocate for the BCD vision and the community’s needs throughout the 
Urban Renewal Planning Process and beyond. 
 
RFP SERVICES DESIRED 
Through this Request for Proposal (RFP), COLW is seeking specific expertise in meeting 
design, facilitation services and on-site support to create a community-based group that 
functions effectively to advocate for the BCD vision and principles. 
 
Time period for services is mid-December, 2018 through December 31st, 2019 with at least 6 
on-site meetings. 
 
Scope of Work:  
Selected facilitator(s) will work with COLW staff to design a program to develop a 
community-based group that effectively works together to advocate for the BCD vision and 
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principles throughout the Urban Renewal planning process, including the following key 
pieces: 

• Design recruitment procedures to create a committee that is representative of BCD 
Coalition stakeholders, including local business owners, people who live in the 
Orchard District or Larkspur Neighborhood, BCD landowners, Arts & Entertainment 
community, low-income renters, Latino/a community members, residents with 
disabilities, BCD TAG members, and others. 

• Design a program plan that will establish a foundation for inclusive, effective, and 
durable collaboration among BCD Coalition members by developing a shared vision, 
creating a governing structure and agreements, and setting appropriate 
expectations. 

• Develop a plan for providing participation assistance scholarships to participants 
who may need it ($900 available for travel, childcare, stipend, etc.) 

• Plan, prepare for, and facilitate at least 6 committee meetings throughout the time 
period. Potential committee activities include: 

o Advocate for the BCD Vision and Guiding Principles in the City’s urban 
renewal planning process 

o Support BCD Initiative working group goals and activities 
o Communicate relevant information to the BCD Coalition  
o Support the BCD Initiative’s mission, vision, and goals through outreach, 

events, etc. 
o Ensure diversity, equity, and inclusion are an integral part of the BCD 

Initiative  
o Provide a space for BCD community members or other interested parties to 

share relevant information 
o Build capacity for the BCD Initiative to serve the district’s needs as it grows 
o Address challenges and opportunities that arise 

• Develop method for evaluating participant satisfaction at regular intervals. 
 
Budget: 

• Proposals for Scope of Work should be no more than $8,000 (including travel). 
• Funding for meeting costs (venue, food, materials, etc.) and participation 

scholarships will be provided by COLW. 
 
 
INFORMATION REQUESTED: 
Proposals must be emailed to moey@colw.org by 8pm PST on November 28th, 2018.  
 
Proposals must be complete in order to be considered. Incomplete proposals will not be 
considered. Proposals must contain: 
 

• Point of Contact Information 
• Name/Description of Individual or Firm 
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• Capability Statement (page limit: 2) that demonstrates you/your firm’s ability to 
deliver services in the content areas chosen and in the venue identified, specifically: 

o Evidence of successful and effective program design and meeting facilitation 
as described in the above Scope of Work 

o Experience working with diverse groups (especially in public policy or 
community planning settings) 

o Commitment to diversity, equity, and inclusion 
• Curriculum Vitae (CV) or Resume for principal facilitator (page limit: 2 pages) 
• Vision and detailed proposal for scope of work and timeline (page limit: 4 pages) 

o Please include ideas for how to create a community-based group that 
functions effectively to advocate for BCD vision and guiding principles. 

• 2 – 3 References 
• Budget proposal  
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